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Purpose of Reading FirstPurpose of Reading First

Focus a nationwide effort to enable all 
students to become proficient readers
Establish high-quality comprehensive 
reading instruction
Build on a solid foundation of research: 
Reading First is designed to provide 
professional development for teachers 
implementing scientifically based reading 
programs



3

ESSENTIAL QUESTIONSESSENTIAL QUESTIONS

Why is my school eligible?

What do we need to do?

What does the timeline look like?

How long does the grant last? 
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Why is my school eligible?Why is my school eligible?

Your school was chosen based on the rank-
order score of your previously submitted 
Reading First grant.  
Twenty schools were identified.
Participation is optional.
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What do we need to do?What do we need to do?
To receive the award, you must agree to the 

following NON-NEGOTIABLES:
1.  Prepare an action plan for the 06-07 school year.
2.  Guarantee that 70% of your teachers will attend 

a 3-day Reading First Institute and participate 
in 18 hours of professional development in 
reading during the 06-07 school year.

3.  Select a reading coach from within the school.
4.  Submit an end-of-year portfolio.
5.  Agree to participate in state-wide evaluation.
6.  Appoint a district contact person who will 

support the school with this initiative.
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The Action PlanThe Action Plan

Due March 30, 2006
Use the template provided.
Include items 2-5 on previous slide.
Indicate professional development that will 
take place.
Indicate instructional practice objectives 
that will be accomplished through the 
identified professional development.
Include a budget.
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The BudgetThe Budget
If your total school enrollment is over 300, you 
will receive $25,000 over the course of the year 
2006-07 school year.  
If your total school enrollment is under 300, you 
will receive $12, 500 over the course of the 
2006-07 school year.
Submit an itemized budget for approval. (Be sure 
to include costs for the school coach.)
The method of payment will be “cost 
reimbursement” on a quarterly basis.
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Budget:  Allowable CostsBudget:  Allowable Costs
3.5% Administrative Fee
Professional Development (stipends, trainers)
Professional Books
Classroom Libraries
Manipulatives for the five components of reading
Reading Materials
Mileage/Travel
Substitutes
Food (minimal)
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Budget:Budget:
NonNon--Allowable ExpensesAllowable Expenses

Conferences
Computers
Software
Equipment
Furniture



10

70% Must Participate70% Must Participate

Attach to the Action Plan a list of those 
teachers agreeing to participate in the 
Reading First Institute (Three Days) and 
Eighteen Hours of Professional 
Development during the 2006-07 school 
year.
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Professional Development:  Professional Development:  
Summer InstitutesSummer Institutes

A list of Master Trainers and School Coaches in 
your area will be provided. 
You will be responsible for scheduling your own 
summer institute.  
Day 1 must occur during the summer of 2006.
Day 2 and 3 can follow Day 1 or can be held 
anytime throughout the 2006-07 school year.
Days 1, 2, & 3 must be a full six-hour day. 
KDE will provide print materials, but you must 
secure the trainer, the site, and pay for these 
expenditures through your grant. 
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Professional Development:  Professional Development:  
JobJob--Embedded (18 hrs.)Embedded (18 hrs.)

A list of job-embedded professional 
development opportunities will be 
provided.  
We highly recommend that you choose 
professional development opportunities 
that will help your teachers meet the 
identified instructional practice objectives.
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Select a School Reading Select a School Reading 
CoachCoach

The School Reading Coach will FACILITATE 
reading professional development that takes 
place within the school (institute and 18 hrs).  
“Facilitate” does not necessarily mean “deliver.”
In the grant’s budget, you must provide 
compensation for the coach’s time and travel.  
Also, substitutes may need to be provided if the 
coach plans to attend monthly Regional Coaches’ 
meetings  and other sessions sponsored by 
Reading First.
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EndEnd--ofof--Year PortfolioYear Portfolio

Due June 30, 2007
Could include:  Professional Development 
Surveys, Sign-in Sheets, Summaries, 
Evaluations, and Results.

Official portfolio requirements will be 
released at a later date. 
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Statewide EvaluationStatewide Evaluation

If contacted by an evaluation agency, you 
must agree to participate in a statewide 
evaluation. 
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District SupportDistrict Support

You must identify a district support person 
that will be available to do the following:
Assist with the facilitation of 
professional development.
Assist the Reading Coach with grant 
implementation.
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Timeline and Due DatesTimeline and Due Dates
Letter of Intent:  February 17, 2006
Technical Assistance Sessions:  February 21, 2006
Action Plan with Instructional Practice Objectives, 
Budget, List of Teachers Participating:  March 30, 2006
Approval Process:  April 2006
Notification of Award:  May 2006
Project Start-Up:  July 1, 2006
Quarterly Reports Due for Implementation and Finance:  
September, December, March
Grant Activities Completed and End-Year-Portfolio:  
June 30, 2007
Funds must be allocated by June 30, 2007 and spent by 
September 30, 2007
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OneOne--Time AwardTime Award

Congratulations on being selected for this one-time 
award for 2006-2007!

Participation is optional—but there is a waiting list.  

Please contact Sharla.Six@education.ky.gov or 
Linda.Holbrook@education.ky.gov if your 
school decides to withdraw from participation.  
We will contact the next school on the list.

mailto:Sharla.Six@eduation.ky.gov
mailto:Linda.Holbrook@education.ky.gov
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